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Pahiatua School - background 

Decile 4, full primary, 310 students 

 

School opened in 1953 so has 

traditional classroom spaces. 
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Learning Intentions: 

 
To share how Visible Learning has been introduced at Pahiatua 

School 

 

To make you aware of the many different components that we 

feel need to be in place for VL to work successfully 

 

To give you the confidence that if most of those components are 

in place at your school the change from single cell classrooms to 

Visible Learning classrooms can happen very quickly. 
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Success Criteria 

We will know that we have been successful when 

-   All of you go away enthused to investigate VL further 

- All of you go back to your school knowing where we started 
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We had it all . . . . 

• well behaved students 

• quality teaching practice across the school 

• an ongoing programme of curriculum development –whole staff to Ulearn etc 

• a well organised curriculum delivery plan  

• Our buildings were attractive; classrooms bright etc. 

• Our recording of planning and assessment was streamlined 

• Students were achieving successfully at sport 

• Parents were happy and supportive 

• Resources were more than adequate – including fibre 

BUT – there was no change to achievement levels!!! 

Visible Learning is not a programme – it is a philosophy that is underpinned by the school 

culture. 

It’s about head space not fancy space. 

Visible learning allowed us to get our heads around how we could  empower the 

students, teach efficiently and accelerate the rate of learning. 

 

Why Visible Learning? 
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What it looks like 
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Groupings 
 

• Students are grouped in a variety of ways, and these are very fluid - constantly adapting 

and changing according to student need/skill and progress. 

• The groups are made up from all 4 classes. 

• Gender based groupings in literacy for senior students 

• Lessons –  Students are directed by teachers in their skill based groups. Generally 

students will stay in their skill based groups for at least a term, which assists with 

monitoring. However…. Kids who have a concept are shifted to another group 

• Workshops –students enrol into a workshop  they feel is most beneficial for them (this is 

in addition to lessons). We have run workshops mainly for writing skills. Workshops are 

also run for science, technology etc. They can decide when they go, not if they go. 

• P.E. –  run according to students ability. Students decide whether they are a Gun, Great 

Gun or Super Gun – effective way of engaging those less able/extending more able 

(e.g. Swimming and Gymnastics)  
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Benefits we have found from grouping with 

such a large number 

• More direct teaching to gaps as students are able to be 

targeted more easily 

• Students have more opportunities to develop 

relationships with all our syndicate (both with teachers 

and other students). This has resulted in an amazing 

culture of support, encouragement and flexibility. 

• Students are more motivated, goal orientated and 

independent (Teacher no longer required to discipline 

students off task and is not interrupted while teaching) 
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Monitoring 
• A robust monitoring process to track all of our students is 

essential to making this work (attendance, tasks, progress) 

• Necessary to ensure that all of our students are getting the 

right support to make the progress they need. 

•

•

• Highlighting/assessment walls, (See photo of data walls) 

• High quantity of teacher interaction and discussions and an 

acceptance of fluidity/flexibility   

• High level of trust and honesty between teachers 
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Feedback 
• Critical part of visible learning that we have tried hard to implement successfully 

through 

• Highly effective tool to keep our students moving up 

• Just-in-time feedback given to students via google drive for writing 

• Students regularly ask for feedback to be given on pieces of work 

• Teachers aren’t taking sessions for the entire day. When they aren’t directing a 

session they will be engaging with students who they have picked up from previous 

sessions to make sure they are up to speed.  
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Assessment Capable Learners 
• Know why they are assessed 

• Know what their results mean in relation to where they are and 

where they need to get to 

• Can obtain next steps from assessment independently and 

apply them in next pieces of work 

• Developing language of learning 

• Students ask to be tested 

• Students understand they have to prove their learning 

Students use and understand a range of assessment tools – 

formal eg. E-asTTle, probe, self – assessment, peer 

assessment, survey monkey, video evidence, etc 
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Student’s have choices and make independent decisions 

regularly around their learning 

• Independent learning time – is when the students can complete 

tasks that are directly related to what has been taught. 

•

•

• Student led lessons - teaching others skills they have mastered 
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Collaboration 
Teacher’s working closely together and reaping benefits of: 

Student collaboration through 

Teacher – student collaboration through 
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Indicator Sheets 
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Knowing 

what level 

they are on 

and where 

they need 

to be. 

 

Overall 

goal – set 

at start of 

year – 

reviewed 

mid and 

end of year 
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Data Wall – students can always see where they are; progress 

made and where they need to get to. 

© Visible Learning plus 



© Visible Learning plus 



Self-Assessment – with clear information of where they 

started; expectation and where they got to. 
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Reflections – each day 
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Example of a task sheet – to be worked 

on in independent time. 
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Managing the programme 

• Teacher dashboard (an extension to google docs) – used 

for easy monitoring of progress of a task and providing 

feedback. 

• Google docs – For sharing of planning, student 

assessments/monitoring/grouping, reflections on 

planning etc. 

• Roughly 1 device:2 students – many of our devices are 

old ex-lease desktops – if it can run a browser well it can 

be integrated easily – BYOD is also encouraged. 
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Timetable - 
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Some points about the timetable 

A complex beast! 

We use google docs – students have access and often check before 

they come to school what they have on for the day 

We have classes scheduled throughout the day in 20 minute slots. 

Literacy takes up the morning block with most teachers taking 3 groups 

during this time 

Maths takes up the middle block – again 3 groups per teacher 

Afternoon - sciences, social science, technology etc. 

P.E. runs concurrently throughout the day (core subjects take a priority)  
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Students 

have to be 

able to 

prove their 

learning. 

 
Learning hasn’t 

necessarily 

happened because 

the student sat in a 

lesson!  
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Does VL work? 

My oath it does! 

• Negative Classroom behaviours are near zero 

• Attendance rates are very high 

• Students want to talk about their achievement and there has been a 

lift in levels (especially of priority students) 

• Students get tasks done, many work on at home, time flies 

• Students are incredibly supportive of each other and staff 

• Everyone (including hard working teachers) is happy  

• Achievement has taken off! 
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Video Slide 
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