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To equip and inspire each learner to take full advantage of life's opportunities within the global
environment

AIMS OBJECTIVES

To deliver learing outcomes based on the underlying principles set out in the Annually the Board of Trustees, through the
National Educational Guidelines (NEGS). To implement programmes based on Principal and staff will develop, revise or
the New Zealand Curriculum Framework and National priorities. confirm its Curriculum Action Plan. It will set

out specific objectives for curriculum delivery.
The Board of Trustees will also develop and

School s fun and enjoyed < revise the Remarkables Primary School's
Children can talk about what they have To equip strategic and Action Plan.

learnt

Share learning with others Tools:

Numeracy and Literacy

Culture
To inspire Languages
Adapting to suit the environment ICT literate

Recognise opportunities Global sidlis
;’,;l: tr:,:.ver\eled Resourceful
r

Reflective thinker To take full advantage bttt L b
oyl -y Practical Number 8 wire thinkine!
Thinks about what is out there

Of life’s opportunities

Languages- having a second langauge

Confident to question and contribute
fdeas

To be able to use their skills anywhere in the world. Engaged

...... Global Risk takers- are able to take
Queenstown, New Zealand, Pacific and the wider world. Environment measured risks
To foster cultural diversity and support Maori and Picifica

students

https://sites.google.com/a/remarkables.school.nz/remarkables-primary-school-charter-2014-2016/
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REWARD
WREACH ouT  REFLECT

RESPECT  REACH UP

https://docs.google.com/a/remarkables.school.nz/presentation/d/105HFhgYOypa5D71zLO_ripMovE9QODz55wqiuBzAZI2M/edit#slide=id.

p19
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E_ntwining Research with great
thinking and ac{ding a Remarkable twist!

- ~r

ing the
Framework




Lcarning is not about o\ 5 e <

Double Cone @ Wr
gOing in one dircction Remarkables

Learning is not the same for all ...
Learning is about Taking Action

Learning is about Reflection - going back
Learning is about Reaching Up and
Reaching Out by extending ourselves into
the unknown(risk taking)!

Learning is about putting in the sweat and
tears (effort)

Learning is about intelligent failure
Learning is about celebrating the small
steps along the trail not just the end point
Learning is messy!

JATBARA
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FEEDBACK:

Do you have and...

e Questions

» Wonderings

* Or would like to find out more about Remarkables Primary School?

On a Post it - record your thinking and we will try to weave this into our
presentation.



FOCUS: Developing a collaborative
team and collaborative thinking by....
equipping our learners (staff and
students) using sound research

« BES Reports

* DANZ Reports

« Hattie’s Research

* Learning Trails -learning of different

pathways

Distributive Leadership
Pod Team structure

wiewing & unpacking ;\- :tiﬁ:im
exding
aome Pl . Il Writing
reflecting on stories
getting eediack EOEm —fy—
| | [ Bl Thiking
RFS [ viewing
Literacy Cycle focused teaching
e Al EH CLortee
publishing/presenting Impartant Things to Consider
£ an AudeEnon har doebt theh bierar sdrsady ke
(EMAD oo ‘WiiehE § arwircresent] =g’y v el loer theg larmar| H
r¥ha iL pour sedkance’ planning
] ity oy . ot practising
\ EEEE
recording/presenting .l .. J
215t C digital focu reworking &
EREE refining
‘\ Team Building
Our personal beliefs and
entwining and growing

K from ' to ....
’\ \ / - \/ Vision and

/7"%\{ L = = \Values -
) | /a‘We culture”At )

RPS we believe...,
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Search this site

Congratulations - UPDATED DOCUMENT

w Your Tool Kit
21st G Teacher

eLearming Toolkit Congratulations on your appointment as a teacher at RPS!

We are very excited to have you as member of the Remarkables Primary School team on this amazing journey in growing our school, a truly remarkable school. So, what does this all

¥ Modern Learning mean for you? What do you need to know to teach at Remarkables Primary School?
Environments

Management of MLE  This trail map is designed to guide you in developing learning programmes for our student explorers as they take the steps to reach their learning goals, climbing their learning pathways

Effective Learning on their way to reach their aspirations. It also outlines our expectations of you and your practice as you maintain your Teacher Registration Certificate and grow as a professional.

Communities

Quality Acts of You will have noticed some key language being used already. Our school is situated in the beautiful Wakatipu Basin surrounded by a number of peaks. The school has been named after

Teaching some of these peaks and our logo, our learning philosophy and behaviour management programme are based on the metaphor of peaks and expeditions.

Learning s . 2

Conversations What's important at Remarkables Primary School?

 Curriculum Qur core business is learning. We see each learner both young and old as explorers - exploring how they best learn, talking with them about their learning and ensuring they take

Planning & responsibility for their learning within the classroom context and beyond.
Recording

Using our metaphor, we see teachers as expedition guides leading hikers along pathways of learning, carrying a pack of tools to help their them achieve their learning goals. In order to

E:r:::::;:;l Practice achieve this, we see the following four key elements as fundamental when developing an effective and engaging expedition plan for the trampers in our learning community:
and Shift
Sitemap = The Terrain of Modern Learning Environments (RTC 2, 7; Tataiako: Manaakitanga)

= The Climate of Effective Learning Communities (RTC 1, 3, 4, 5, 7, 9, 10; Tataiako: Tangata Whenuatanga, Whanaungatanga)
= The Knowledge for Quality Acts of Teaching (RTC &, 8, 9, 11)
= The Conversations of Learning (RTC 4, 8, 12; Tataiako: Wananga, Ako)

These elements connect to your role as a professional and we have matched these to the Registered Teacher Criteria as an indication of how you can provide evidence of meeting each
criteria. They are are outlined in further detail in the following pages.

How do we achieve this?

We see our teachers with a backpack of tools that they utilise along the pathways they lead their students. These tools are key for a best practice practitioner and are identified in detail
on the next pages.

Students aren't the only learners at RPS. We see teachers as learners too. Professional learning, including time to play, are key components to achieving the best learning programmes for
the RPS community.

We have a strong professional learning emphasis where teachers are key drivers of their own professional growth to stretch their pedagogy and thinking as individual practitioners, as
well as in connection with their learning communities. At RPS each year level community has a vision driving the learning of that community. You will also have your own learning
inguiries to explore alongside school targets. These may dovetail or may be separate depending on your own learning pathway - either way your active participation in this is vital.






;A

Remarkables

PRIMARY SCHOOL

QUEENSTOWN + NEW ZEALAND




AIMA
Froccss Y Froduct 2012 Remarkables

Making it
visible -
process v’s
product

Wonderings
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Learning Walls and the development of student ownership in setting
up the class learning spaces.
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T ake Fu" Advantagc of | ife’s OPPorl:umtlcs Re'maﬂia;l;s

Learmng has purpose

Rich Authentic learning

¢ »+ Partnerships with Businesses
» Links with the community

¥ « Transference of skills
Student voice and Student leadership
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Writing at End of Standard Time Frame Judgments: Junior School

Well Below Well Above

RPS
Ministry Descriptors REPORTS
Standard Standard After X Year
2 Years above expectations
MOE After 3 Years
_p After 2 Years ;
After 1 year at School within Level 1 At L1 Workl?i;;gwards
RPS Foundation 1B 1P 1A/28B 1P
L2 After 1 Year ot Lovel 1 Afler 8 Years EoY4
After 2 years at School Within L1 Towards 1%\1’23 AtL2
RPS Foundation 1B 1P 1A/2B 2P 1A
MOE After 1 Year After 2 Years working towards L2 (pk) EoY4 EoY¥5
After 3 years at School Within L1 At L1 early L2 (poster) AtlL2 Towards L3
_ RPS 1B 1P 1A/2B 2P _ 2A/3B 2B
e . Seree
Tool Outcomes [assessments)..
8. CAT S R

Obzervation of Process...
£.5. runming records

farion Comreamecs. ALL Project

Tool Dutcomes [assessments)..
8. @5 STAR, sbservation survey
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o High Achievement High Achievement
cc Low Progress High Progress
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Low Achievement Low Achievement
Low Progress High Progress




FEEDBACK:

Do you have and...

* Questions or Wonderings
* Or would like to find out more about...

Equip and Inspire/Process v’s Product/ Assessinators and Take Full Advantage?

How does this link to your place of work?
At our place we use reflective questions ‘What is going well?’ ‘What is not going so
well?’ * How can we influence what is not going so well?’

On a Post it - record your thinking and we will try to weave this in through the
next segment.
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further 201 3 /2014
REMARKABLES PRIMARY SCHOOL TEAM LEARNING VISIONS...

2014 _ T
Yr 1- TRAIL B &
Yr 2- We Gragaaa - 1hiad el

Yr 3- We Gro _ =

Yr 4- We are " Bl | /

Yr 5&6- New  f % : =

Yr 7&8 - Self§ \° Hy L
Connecting v .‘ . .

Looking at w
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Feedback- Reflection/ Assessment | ens

January 21-25th 2013 Welliny

1ICO

16th International Coi
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Gathering Data on what Visible Learni unds like at RPS - Term 1 2014
Team leaders investigating different
How we gathered data




03 Teachers are committed to students
and their learning

Answered: 90  Skipped: 0

indings

100%

Inspired and
Passionate
Teachers

20%
S e o | - |
0%
This teacher This teacher This teacher This teacher This teacher
knows me and  teaches me In supports me is welcoming makes sure |
makes me feel awayso that inmy - of all people can achleve
welcome In... | can... learning In the class my best
[ Strongly agree [ Agree || Disagree [} Strongly disagree (i) Don't know
Strongly . Agree Disagree  Strongly Don't Total
agree disagree know
Thisteacher knows me and makes me feel welcome 54% : 41% 2% ’ 1% 1% ,
in class qsL, 49 | 37 2 | 1 1] 90
Thisteacher teachesme in a way so that | can 37% ' 53% 8% ‘ 0% 2% |
° ‘
Exa m p le : S UZ understand work q{)‘?c, 33 [ 48 £ 0 2 90
Thisteacher supports me in my leaming 43% 43% 7% ‘ 2% 4% |
|
gb'l; 39 39 6 i 2 4 90
Thisteacher is welcoming of all people in the class 50% M1% 4% | 1% 3%
U 45 37 4 } 1 3| 90
Thisteacher makes sure | can achieve my best 54% 37% 3% ‘ 2% 3% |
q “L 49 33 3 2 3 90
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Question No 4 - Giving and receiving professional effective feedback - how often do you use and receive the
common 4 types of feedback

mev er once or once or daily Total
twice a twice a
term weealk
Praise - self [ othersi.e. Well done, great job? 0.00% 5.52% 52.38% 38.10%
0 2 11 B 21
Task related- How well hasthe task been performed; isit comect orincomect? 4.76% 23.81% 42.86% | 2B.57T%
1 5 9 B 21
Process- What are the drategies needed to perform the tasic are there altemative  0.00% 3B8.10% 33.33%  28.5T%
drategiesto can be used? i.e. feadback/ feed forward on solving a problem 0 ] 7 ] 21
Self regulation- Self- monitoring 1o achieve a goal 4.76% 9.52% 52.38% @ 33.33%
1 2 11 7 21
pnncipargepuly pnncipai .70 5.9 ZB.D0 e .05
1 13 B 1 21

suggestions

Example Peter
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There were pockets of teachers who were are impacting on student
achievement by unpacking assessment with students so that they can identify
their next learning steps.

Students across the school were motivated and engaged when talking about
what they were learning in class. We felt this was a big positive.

There needs to be more consistency of learning scaffolds being used across the
school years 1-8.

Students in every year group could talk about at least one way they track their
learning but these were all quite different.

As the age groups increased, students were able to articulate their learning
more in depth.




What we did with the data

Learning Plan

We can’t do it all, so what pathway will we choose first???
Visible Learning

« Know thy Impact

* Learning intentions / Success Criteria
« Unpacking and going deeper
Example:

Jenny checklist- student voice

Joining the dots with her students

y
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Year 1 - Trust, Respect, All Together we are Inquiring Learners Looking at the
foundation of What learners do....

Year 2 - As Learners we Grow ....positive mindsets and effective communication
to form understanding and independence

Year 3 - 'As independent learners we can... select, create and share.
Year 4 - 'We are connected, creative and active learners
Year 5 and 6 - Deep Thinking, Rich Learning, Challenging Pathways

Year 7 and 8 - 'We are Self Managing Learner' because we are... thinkers,
assessment capable learners, independent, relationship builders and effective
communicators.
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treated, calm voice, listens to others
Build effective relatisnships.
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RTC/ Code of Ethics and Professional Practice
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Know Thy |mpact Remarkables

80 weeks
Turquoise

40 weeks
Green
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Embcdding Visible Lcaming Remariables
through the lens of Mathematics

Prior knowledge is the most important factor influencing learning. %/
Our job is to accelerate the growth of those who start behind.
Not only do we need to understand what they know, we need to understand “,
their ways of thinking.
Students may think differently from us - so we need to look at the how:
Shayer’s research: Cognitive Acceleration

e cognitive conflict

® mind grows as we learn

® cognitive development is a social process promoted by high quality

dialogue among peers supported by teachers
So how are your students thinking?

{3 Pitochor



Get video from Louis
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Desire

Mind frames = —

of situations

Know the impact beyond the data L

lllllllll

riticis

Resilience Actions T
‘Power of Yet’ and the ‘Learning Pit’

.........

Student Voice
Connected Curriculum and 4 Peaks actions
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SCIENCE A .Os LEARN, GERYe
INTIGRAE
know. ) TCILUM I NKS
Mﬁ/,d omeuntol water ava foble Yo CURRICILUMI REE
peaple and its continuous

L —

S Ewvirenpmenss ¢ \
SATAINARILITY ) 3

« the nofural werld

VISIBLE LEARNING

Land; mountains- Where are they
rem?, fossils. recks, gofd.
how rocks are formed?




Cromwell

Primary School

G(

MAKING A DIFFERENCE




“You can’t connect the dots
looking forward, you can only
connect them looking
backwards. You have to trust
that the dots will somehow
connect in your future. You have
to trust in something. Your gut,
destiny, life, karma, whatever.
Because believing that the dots
will connect down the road will
give you the confidence to
follow your heart, even when it
leads you off the well worn path.
And that will make all the
difference.”

Steve Jobs




~ence [ost Questions - (]sin
Disciplined Rcﬂcction Principles

What is going well?

What is not going well?

How can we influence what is not going well?
What is your and our impact / contribution?
Leads to outcomes on student learning.

Remarkables

PRIMARY SCHOOL
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Conncctioning the Dots- What is the g]uc?

Create Learning
Actions for all .
(Students & i

Teachers)

Sandpit & slow thinking time

. El«e DCES

Learning is not linear.

"Are we there yet?”
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Reflection:
How do we create a thinking environment?
Questions and Wonderings?



